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October 24, 2010 

 

 

Dear Attendee, 

 

Unbound Ideas and our moderator, Howard Morgan, are pleased to have you join us in 

welcoming influential thinker and author, Jim Kouzes. 

 

In this packet, you’ll find the presentation slides that Jim asked us to forward to you in advance.  

The slides only include those you are intended to see before hand, and the full presentation may 

be more extensive and contain elements not in this package. 

 

Remember, you may send this document to anyone who intends to join you on site for the event 

and you may make as many copies of the material as will be of use to you.   

 

Finally, as part of your registration you will be receiving a copy of The Truth About Leadership 

immediately after the live session.  Look for it in the mail shortly. 

 

Thank you in advance for joining us! 

 

 

Sincerely, 

Unbound Ideas 
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“I don’t know what you 

call something that’s 

been the same for the last 

25 years….”

Jim Kouzes
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“I’d call it 

the truth!”

Ken Blanchard
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Kouzes-Posner Research
 Over 28 years of collecting data

 Over 4,800 individual cases studies

 Over 3 million respondents to Leadership 
Practices Inventory from all functional 
levels.

 Global data from over 73 countries.

 Over 450 research studies by others.

 Rigorous testing reveals strong reliability 
and validity.

 More @ www.leadershipchallenge.com
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Agenda
• Ten truths about leadership 

from three decades of 

research.

• Your questions about what 

you heard.

• Getting started.
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“…maybe someone 

like myself does 

have the possibility 

of being a leader.” 

D. R. email to Jim Kouzes, May 21, 2010
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Truth 1:
You make a 
difference.
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ROLE  MODELS

 Business leader

 Community leader

 Entertainer

 Family members

 Political leader

 Professional athlete

 Teacher or coach

 None/Other/Not sure

Poll question: From which one of these categories 

does your most important leader role model come?
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Leader Role Models

 Family members ……………   40%

 Teacher or coach ……………  26%

 Community leader ………….   11%

 Business leader ……………...   7%

 Political leader ……………... ..  4%

 Professional athlete …….…...   3%

 Entertainer …………………….  2%

 None/Other/Not sure …………  7%

Age: 18-30 Over 30

… 46%

… 14%

…   8%

… 23%

...   4%

…   0%

…   0%

…   4%
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The leaders who 
have the most 

influence are the 
leaders who are 

closest to us.
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Immediate managers have 

more influence on…

 People’s desire to stay or leave,

 The trajectory of careers,

 Ethical behavior,

 The ability to effectively perform a job, and

 The motivation to share values and vision.

…than CEOs … or anyone else.
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The question is not, 
“Will I make a 
difference?”

The question is, “What 
difference will I 

make?”
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Leadership begins with 
a belief in yourself. 

Leadership continues 
only if other people 

believe in you.
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Truth 2:
Credibility is the 

foundation of 
leadership.
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___ Ambitious

___ Broad-minded

___ Caring

___ Competent

___ Cooperative

___ Courageous

___ Dependable

___ Determined

___ Fair-minded

___ Forward-looking

___ Honest

___ Imaginative

___ Independent

___ Inspiring

___ Intelligent

___ Loyal

___ Mature

___ Self-controlled

___ Straightforward

___ Supportive

Poll: Select the 7 You Most Look For
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Admired Leaders

 85% = Honest

 70% = Forward-looking

 69% = Inspiring

 64% = Competent
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Admired 

Leaders
 Honest

 Forward-

looking

 Competent

 Inspiring

 Trustworthiness

 Expertise

 Dynamism

Credibility
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The First Law of 
Leadership

If you don’t believe in the 

messenger, you won’t 

believe the message.
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