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Team Advantage

Team + Goal + Coaching

Presented by Authors
“"DJ " and Barry Mitsch

Founders, The Pyramid Resource Group, Inc
Coaching Leaders of Leaders since 1994
www.teamadvantageguide.com
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Agenda for the Webinar
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Coaching Impacts

What is Team Advantage

How does it work?

What is “Team Coaching?”
Where does process work best?
How can you learn more?
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Source: What ROI Studies of Executive Coaching Tell Us”

Dr. Merrill Anderson, Published by Linkage team advantage
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Tactical Coaching

Increased
Productivity
+ROI
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Example of Strategic Coaching

team advantage
Team + Strategic Goal + Coaching
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What is the Team Advantage?

A proven team coaching program

A “game” tied to business goals and
objectives

A process facilitated by a Coach

Team building, communication development,
accelerated goal attainment, conflict
resolution...all in the context of a Game
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How it works — Four Phases

Kickoff Workshop

Celebration

team advantage
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Phase 1 - Assessment
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Phase 2 — Kickoff Workshop
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Phase 3 — Coaching
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Phase 4 — Celebration
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Team Coaching
blends
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...on shifts, ...for team
perspectives, VOICE
new actions,
celebrations

Question 4

Coaching

NN

Presence &
“boawtors  Partnership o
creativity understanding

...observations,
inklings, hunches

-——--- —-vantage
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Teams where Coaching Works Well
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Examples of Recent
Applications...

team advantage



v v v

v v v

How to get started...

Buy the kit

Teamadvantageguide.com

team advantage



v v v

v v v

Special Bonus Offer

20% off the Team Advantage Kit
from Pfeiffer/Wiley Online Catalog

www.wiley.com

Enter Code TEAMA
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How to get started...

Attend a
Certification
Workshop

October 13-15, Cary, NC

November 17-19, Los Angeles, CA
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For more information

teamadvantageguide.com

919-677-9300

dj@pyramidresource.com
barry@pyramidresource.com
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