
Turning potential into results

VALUES

The Energy Source for 

Employee Engagement
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3 Whats

ÅThe What.
ïRelationship: Values :: Performance

ï3 Types of Values

ïCase studies: Teams

ïValues of Top Performers

ÅSo What?
ïBusiness applications

ÅNow What!
ïIdeas, Resources, Offers
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Values 

Core 

Aspiration

Permission-to-play

Accidental

PATRICKLENCIONI

òEmpty values statements create cynical, 

dispirited employees, alienate customers   

and undermine managerial credibility.ó
Make Your Values Mean Something, HBR, 7/2002
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What

5

75% Not Engaged or 

Actively Disengaged 
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Hits BEST: 

ENTHUSIATIC, RESPONSIBLE

1) Compulsion to prove oneself

2) Working harder

3) Neglecting needs

4) Displacement of conflicts

5)Revision of Values
12) Mental/physical impact
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3 FACTORS TO BETTER 

PERFORMANCE 

1. Autonomy: self -directed

2. Mastery: get better at stuff

3. Purpose: make a contribution
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ÁEngagement INEFFICIENT

ÁDISCOUNT people not like them 
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Michael Lee Stallard

Home of US 
Corporate 

Leaders
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Hard is soft. 

Soft is hard.

Hard = plans are easy to do.

Soft = people are more 

difficult to deal with.
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Dilbert / Scott Adams

TOM PETERS  
GILD, 2008
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We all have values. 

If we donõt understand 

their impact on us and performance, 

we donõt have values, 

our values have us.
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Change & Development

Indispensible to Know . . . 

ÅDO & DO NOT value

Åhow TIGHTLYheld 

ÅSHAPEof world view
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ÅValues: key 

source of 

performance

ÅHabits shape 

behaviors

ÅReawakening  

conscious 

choice 

unleashes 

potential 
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Strategic Imperative: Alignment 
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ORG.

TEAM

IND.
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. . . 

Habits 1

Unconscious comfort

Worked fine yesterday (I think)

Tourniquets to growth
Camille
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Values: Goals & Direction
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Values: Means

Achievement, Duty, 

Belonging, Reward, 

Loyalty, Mastery, Service, 

Learning, Autonomy
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Core Values: Central to how you 

see, define yourself. Wonõt 

willingly violate them.

Hot Buttons: Triggered by 

specific circumstance. Strong 

emotional, knee -jerk reaction.

Blind Spots: Donõt show up on 

your radar.
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Blind Spot
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Hot Button
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So What?

ÅDrained

ÅCranky

ÅResistant

ÅUnhealthy

ÅDistrustful

ÅDe-motivated 

ÅDisconnected
23

When our values are 

not satisfied, we areé

When our values are 

satisfied, we are é

ÅEnergized

ÅHappy

ÅWilling

ÅWell

ÅTrusting

ÅSelf-motivated

ÅConnected 
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. . . 

Habits 2

Delusional acts

What dies when you discard them?

Outworn stuff, you live

Camille
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Leader & Team: Goals

Leader
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Leader & Team: Means

Leader


